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February 3, 2012 

 
NEW FACILITY REPORT 
 
Yacht Club and Sailing School Make Plans for New Building 
 
With the powerful incentive of a modern and efficient shared facility on the drawing board, Lake Geneva 

Yacht Club Commodore John D. Simms, Jr., and Geneva Lake Sailing School President Robert Rowe 

have appointed committees to pool their collective talents in the areas of design, construction, layout, 

equipment, organizational cooperation, funding methods, and financial controls.  

 

The momentum for the project quickened its pace after two meetings last fall. On October 15 at a LGYC 

Special Meeting, members present or represented by proxy voted unanimously to authorize the LGYC 

Board of Directors to commit the Yacht Club to a new facility project of $2.0 million, not to exceed $2.5 

million, with the total facility cost to be shared jointly by LGYC and GLSS. On September 19, the GLSS 

Board of Directors had voted to raise up to $2 million—half or more of this amount to be targeted toward 

the shared cost of the new facility. Donations to the Sailing School beyond the shared cost will be 

earmarked for the Sailing School‟s operational expenses, scholarship funds, and contingency and related 

expenses. 

 

The entire property, from South Lake Shore Drive to the lakefront and between the east and west 

boundaries, will be called the Buddy Melges Sailing Center. 

  
The committees now at work are as follows: 

LGYC New Clubhouse Committee  Chairman: Michael K. Keefe; Members: Donald C. Holst, John 

Kivlin, John J. Zils  

GLSS Building Committee  Chairman: Ryan Fitzgerald; Members: William G. Barrett, Kevin Jewett 

LGYC Operations Committee  Chairman: Rodney W. Rieger; Members: Bill Binn, James A. Smith  

GLSS Operating Committee  Chairman: Robert Rowe; Members: Thomas Freytag, Michael Belsley, 

Kevin Jewett  

LGYC Funding Committee  Co-Chairmen: William Bentsen and Charles L. Colman; Member: Michael 

K. Keefe.  

GLSS Fundraising Committee Co-Chairmen: Thomas Freytag and David J. Navin; Members: Robert 

Rowe, Ryan Fitzgerald, Jennifer Jones, Christopher J. Impens, Marie G. Kropp, Buddy Melges 

LGYC Finance Committee  Chairman: Robert G. Winter; Members: F. Terrence Blanchard, Tim Doran, 

Peter Ferris 

 

On January13, past LGYC commodore Michael K. Keefe, chairman of the LGYC New Clubhouse 

Committee, and Ryan Fitzgerald, chairman of the GLSS Building Committee, met with members of their 

committees and with representatives of the architectural firm of BSB Design of Arlington Heights, Illinois, 

to review exterior and interior drawings of the proposed facility.  

 

From the start, the LGYC and GLSS emphasis has been on producing an efficient, functional, cost-

effective, and attractive building, and the volunteers on both the LGYC New Clubhouse Committee and the 

GLSS Building Committee have worked diligently in pursuit of those goals. In the initial drawings, the new 



 

2 

 

facility contains approximately 10,000 square feet of space, divided equally between the two floors. (As a 

reference, the existing Yacht Club building contains about 4,300 square feet of space; the current Sailing 

School building contains somewhat more than 1,000 square feet of space.)  

 

Under consideration for the Sailing School, which will use the first floor of the new building, is an 

accessible layout that includes two large classrooms (that can convert into five individual rooms), offices, 

locker rooms, storage workshop space, trophy cabinets, restrooms, and mechanical space. One of the large 

classrooms will be capable of accepting audiovisual and other technical installations for teaching use. The 

ground-floor decks will serve as outdoor classrooms. If funding permits, the Sailing School will upgrade 

Yacht Club building #4 as a rigging center and boat-storage area for its fleet.     

 

Initial drawings for the Yacht Club layout on the second floor, which will be accessible by an elevator and 

a wide main staircase, include a trophy foyer and lounge area, a spacious dining room that faces Geneva 

Lake and opens onto covered and uncovered dining areas on the balcony deck, an adjacent bar and dining 

area, a commercial kitchen that answers the needs of both levels of the building, offices, restrooms, and 

storage space. Stairs on the north side of the building will lead from the lawn to the upper deck for 

convenient access by sailors after racing. The footprint of the new building will be further west than the 

current footprint to create more space on the east side of the property for sailors driving to and from the 

hoists. 

 

In February, the LGYC and GLSS building committees will present to the Boards of Directors their 

recommendations about the latest revisions of the architect‟s January layouts and renderings. After this, the 

Boards will share the plans with the membership for their input, which will be followed by a final review 

before submitting the plans to builders for bids.  

 

The Lake Geneva Yacht Club and the Geneva Lake Sailing School have set challenging goals for their 

members as they collaborate on the funding and design of a facility with two distinct but related functions: 

to provide the variety of services desired by the Yacht Club membership, with its active racing and social 

schedule; and to provide the space and support systems needed by the Sailing School to ensure its positive 

development as an important community resource and the continuing excellence of its diversified 

educational programs.  

 

In 1968 and 1969, the Yacht Club and Sailing School worked together to produce a design plan for the 

existing clubhouse, and during that period members supported the project both financially and with their 

time and professional services. Their efficiency resulted in minimal disruption of the Yacht Club and 

Sailing School schedules. The current Sailing School building was not completed until later, but it can trace 

part of its structural ancestry to the interior office partitions of a Geneva Lake Boat Company building 

(known as “The Blue Monster”) that went up in the 1960s and came down in 1990, soon after the Sailing 

School bought that property.  

 

The current LGYC and GLSS buildings will be demolished; existing boat storage and storage sheds on the 

property will remain. 

 

__________________________________ 

 
Inquiries about making gifts to help build the new Lake Geneva Yacht Club and 
Geneva Lake Sailing School facility and about naming opportunities should be 
directed to the LGYC Funding Committee, Lake Geneva Yacht Club, 1250 
South Lake Shore Dr., Fontana, WI 53125 (1-262-275-2727; exesecy@lgyc.com) 
or to the GLSS Fundraising Committee, Geneva Lake Sailing School, 1250 
South Lake Shore Dr., Fontana, WI 53125 (1-262-275-8489; sail@glss.org). 
Donations to the Geneva Lake Sailing School are tax-deductible. 
_____________________________ 
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The Sailing School: Buddy Looks Back 
 
Buddy Melges was10 years old at the Lake Geneva Yacht Club Sailing School in 1940 when Herb Taylor  

(an Olympic swimmer in the 1920 Games) was the instructor and a vintage 24-foot centerboarder was the 

classroom. “Herb taught us by putting the whole class in the boat,” said Melges. “I don‟t remember 

spending time on shore with lessons. We learned by sailing. I remember him just handing me the tiller and 

saying, „Buddy, you drive,‟ so I did.”  

 

By 1940, thanks to his father, driving a boat was familiar turf for Buddy Melges. Since 1936, Buddy had 

been sailing an iceboat—a lateen-rigged 10-foot side-by-side named H’Ya Newt (now relaxing in Zenda). 

Thanks to that iceboat, he said, by the time he started sailing on soft water at Sailing School he had learned 

something basic and important: “I was already cognizant of which way the wind was blowing.”   

 

In 1941, at Lake Geneva Yacht Club, Buddy raced in the Cub fleet in the Grunow family‟s Bill Bo, first 

with Valerie Grunow as crew, later with her brother Bill. By 1942, Buddy was campaigning Moby Dick, his 

own Cub (sail number I-1), built by Palmer Boat Works, sometimes with Bill Wrigley or Duke Templeton 

as crew. By 1945, the Yacht Club‟s Cub fleet had 18 boats, and in addition to the Grunows and Buddy, it 

included Bill Freytag, Win Craven, Jane Wiswell, Bill Bentsen, Howdie Vaughan, the Madleners, and 

Andy Carlson. That year, Buddy won the season championship. Close behind, in second place for the 

season, was Buddy‟s friend, Billy Grunow. (They were a good team. At the 1950 ILYA Annual Regatta, 

they collected two overall firsts: one in the C fleet, with Melges as skipper and Grunow as crew; the other 

in the E fleet, with Grunow driving and Buddy in the crew.) 

 

In 1950, the Yacht Club hired Buddy Melges, age 20, as the Sailing School instructor, and students used X 

boats (the trusty, renamed Cub) as well as the venerable 24-foot centerboarder.  Buddy was the only 

instructor, but he remembers support all summer long from Secretary-Treasurer Ernst Schmidt, with whom 

he had sailed the year before in the A fleet. “Ernie could do everything,” said Buddy, “and he‟d be there in 

the morning to set all the marks for the race courses. He was a tremendous help.” Most instruction was on 

the water. That year, the graduating class had 58 students, more than double that of the year before. 

 

In 1960, Buddy Melges served as president of the Sailing School, which by then was named the Geneva 

Lake Sailing School, and his enthusiasm and support never stopped. He and his wife Gloria enrolled their 

three children in Sailing School classes as soon as they were old enough, daughter Laura was a Sailing 

School instructor in the 1980s, and today five of the Melges grandchildren are signed up—eager to learn. 

 

 
__________________________ 


